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FISCAL YEAR 2025

Secaucus Municipal Utilities Authority

AUTHORITY BUDGET
FISCAL YEAR: January 01, 2025 {0 December 31, 2025

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
NJIS A 404:54-11,

Staie of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: ‘ Date:

CERTIFICATION OF ADOPTED BUDGET

1t is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is

certified with respect to such amendments and comparisons only.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: Date:
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2025 PREPARER'S CERTIFICATION

Secaucus Municipal Utilities Authority

AUTHORITY BUDGET

FISCAL YEAR: January 01, 2025 to December 31, 2025

It is hereby certified that the Authority Budget, including the Annual Budget and the Capital Budget/Program
annexed hereto, represents the members of the governing body’s resolve with respect to statute in that; all estimates of
revenue are reasonable, accurate and correctly stated; all items of appropriation are properly set forth; and in
form, and content, the budget will permit the exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide reasonable
assurance that all assertations contained herein are accurate and all required schedules are completed and attached.

Preparer's Signature:

Name: William Katchen, CPA

Title: Accountant

Address: 596 Anderson Avenue, Suite 303
Ciiffside Park, New Jersey 07010

Phone Number: 201-943-4449

Fax Number: 201-943-5099

E-mail Address: bill@katchencpa.com
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AUTHORITY INTERNET WEBSITE CERTIFICATION

|Authority’s Web Address: ] WWW.SECAUCUSINUE, OFg ]

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet website,
The purpose of the website or webpage shall be to provide increased public access to the authority's operations and
activities. N.J.S. A, 40A:5A-17.1 requires the following items to be included on the Authority's website at a
minimum for public disclosure. Check the boxes below to certify the Authority's compliance with N.J.S.A.
40A:5A-17.1.

A description of the Authority’s mission and responsibilities.

The budgets for the current fiscal year and immediately preceding two prior years.

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial information
(Stmilar information includes items such as Revenue and Expenditure pie charts, or other types of charts, along with
ather information that would be useful to the public in understanding the finances/budget of the Authority).

The complete (all pages) annual audits (not the Audit Synopsis) for the most recent fiscal year and immediately preceding
two prior years.

The Authority’s rules, regulations and official policy statements deemed relevant by the governing body of the Authority
to the interests of the residents within the Authority's service area or jurisdiction.

Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority, setting forth the time
date, focation and agenda of each meeting,

The approved minutes of each meeting of the Authority including all resolutions of the board and their committees; for at
least three consecutive fiscal years.

The name, mailing address, electronic maif address and phone number of every person who exercises day-to-day
supervision or management over some or all of the operations of the Authority,

A list of attorneys, advisors, consultants and any other person, firm, business, partnership, corporation or
other organization which received any renumeration of $17,500 or more during the preceding fiscal year
for any service whalsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority's website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A, 40A:5A-17.1 as listed
above. A check in each of the above boxes signifies compliance.

Name of Officer Cettifying Compliance: Brian Bigler
Title of Officer Certifying Compliance: Executive Director
Signature:
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2025 APPROVAL CERTIFICATION

Secaucus Municipal Utilities Authority

AUTHORITY BUDGET

FISCAL YEAR: January 01, 2025 to December 31, 2025

It is hereby certified that the Authority Budget, inchuding all schedules appended hereto, are a true
copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing body
Secaucus Municipal Utilities Authority, at an open public meeting held
pursuant to N.JLA.C. 5:31-2.3, on October 1, 2024.

It is further certified that the recorded vote appearing in the resolution represents not less than a
of the full membership of the governing body thereof.

Officer's Signature:
Name: Brian Bigler

Title: Executive Director
£100 Koelle Boulevard

Address: Secaucus, New Jersey 070594
Phone Number: 201-330-2089

¥ax Number: 201-617-5810

F-mail Address: bbigler@secaucus.net
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2025 AUTHORITY BUDGET
NARRATIVE AND INFORMATION SECTION



2025 AUTHORITY BUDGET MESSAGE & ANALYSIS

Secaucus Municipal Utilities Authority
FISCAL YEAR: January 01, 2025 to December 31, 2025

Answer all questions below using the space provided. Do not attach answers as a separate document.

1. Complete a brief statement on the Fiscal Year 2025 proposed Annua! Budget and make comparison to the Fiscal Year 2024 adopted
budget for each Revenues and Appropriations. Explain any variances over +-10% (as shown on budget pages F-2 and F-4) for each
individual revenue and appropriation line item. Explanations of variances should include a description of the reason for the increase

or decrease in the budgeted line item, not just an indication of the amount and percent of change. Upload any supporting documentation
that will help explain the reason for the increase or decrease in the budgeted line item.

Budget variance descriptions are as follows:

Revenue:

1. Intergovernmental- Per service agreement increase based on budget from Secaucus,
2. Connection fees-other- Reduced to reflect expected connections in budget year.

3. Interest Income- Increased to reflect higher rates on funds.

Appropriations;

I. Fringe benefits-administration and cost of services- Budgeted higher based on projected higher health benefit rates.

2. Cosrs of providing services-Salaries- Budgeted higher based on eollective bargaining and administration salaries expected.
3. Sludge disposal and garbage removal- Budgeted higher based on prior year and current year projections,

4, Interest payments on debt- Based on debt service schedules,

2. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget, including the planned
Capital Program.

Secaucus as with all other communities has been impacted by the COVID-19 pandemic causing thwe Authority to be cognizant
of actions required to mitigate the effects. The proposed budget continued costs of disinfectant and other employee and
public actions to be taken to remain safe.

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget (i.e. rate stabilization, debt service
reduction, to balance the budpet, etc.) If the Authority's budget anticipated a use of Unrestricted Net Position, this question must be
answered.,

The service agreement with the Town of Secaucus requires estimated year-end surtplus amounts to be considered as revenue
in subsequent budgets.
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2025 AUTHORITY BUDGET MESSAGE & ANALYSIS

Secaucus Municipal Utilities Authority
FISCAL YEAR: January 01, 2025 to December 31, 2025

Auswer all questions below using the space provided, Do not attach answers as a separate document,

4. ldentify any sources of funds transferred to the County/Municipality as a budget subsidy or shared service payments, pilot
payments, or other types of contracts or agreements. {Example - To provide police services to the Authority, etc. and explain the
reason for the transfer (i.e. to balance the County/Municipal Budget, etc.)

None

5. The proposed budget must not reflect an anticipated deficit from 2024 operations, If there exists an accumulated deficit from

prior year's budgets (and funding is included in the proposed budget as a result of a prior year deficit) explain the funding plan to
eliminate said deficit (N.J.S.A. 40A:5A-12). If the Authority has a net deficit reported in its most recent audit, it must provide a deficit
reduction plan in response to this question.

The Authority has an accwnulated deficit at the end of the prior year solely due to the accounting for GASB requiremernts,
operationally, the Authority has generated surpluses to be used in following year's budgets.

(Prepare a response to deficits in most recent audit report pertaining to Deficits to Unrestricted Net Position caused by recording
Pension and Post-Employvment Benefits liabilities as required by GASB 68 and GASB 75) and similar types of deficits in the audit
report, How would these deficits be funded?
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2025 AUTHORITY BUDGET MESSAGE & ANALYSIS

Secaucus Municipal Utilities Authority
FISCAL YEAR: January 04, 2025 to December 31, 2025

Answer the question below using the space provided.

6. Attach in FAST a schedule of the Authority's existing rate structure (connection fees, parking fees, service charges, etc.) i it
has been changed since the prior vear budget submission and a schedule of the proposed rate structure for the upcoming fiscal year.
Explain any proposed changes in the rate structure and attach the resolution approving the change in rate structure, if applicable, (Ifno

changes to fees or rafes, indicate answer as "Rates Are Staying The Same”.

Aftached are Connection and user fee schedules for the current and last year.
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AUTHORITY CONTACT INFORMATION

FISCAL YEAR 2025

Please complete the following information regarding this Authority. All information requested below must be completed.

Name of Authority: Secaucus Municipal Utilities Authority

Federal 1D Number; 22-2258859

Address: 1100 Koelle Boulevard

City, State, Zip: Secaucus NJ 07094

Phone: (ext) 201-330-2089 Fax: 201-617-5910
Preparer’s Name: William Katchen, CPA

Preparer’s Address: 596 Anderson Avenue, Suite 303

City, State, Zip. Cliffside Park NJ 07010
Phone. (ext) 201-943-4449 Fax: 201-943-5099
E-mail: bill@katchencpa.com

Chief Executive Officer* [Brian Bigler

*Or person who performs these functions under another title.

Phone. (ext) 201-330-2089 Fax: [201-61 7-5910
E-mail: bbigler@secaucus.net

Chief Finaneial Officer* |Brian Bigler

*Or person who performs these functions under another title.

Phone: (ext) 201-330-2089 Fax: |201-617~59IO
E-mail: bbigler@secaucus.net

Name of Audifor: Steven Wielkotz, CPA

Name of Firm: Wielkotz and Company

Address: 401 Wanaque Avenue

City, State, Zip: Pompton Lakes NJ 107442
Phone: (ext.) 973-835-79200 Fax: 973-835-6631
E-mail: swielkotz(@w-cpa.com
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AUTHORITY INFORMATIONAL QUESTIONNAIRE

Secaucus Municipal Utilities Authority

FISCAL YEAR: January 01, 2025 to December 31, 2025

1. Provide the number of individuals employed as reported on the Authority's most
recent Form W-3, Transmittal of Wage, and Tax Statement;

2. Provide the amount of total salaries and wages reported on the Authority's most

recent Form W-3, Transmittal of Wage, and Tax Statements; | b 1,718,908.00 I

3, Provide the number of regular voting members of the govemning body: {5 or 7 per State statute, possibly
more for regional authorities)

4. Provide the number of alternate voting members of the governing body: |Ij (Maximum is 2)

5. Regional Authorities Only - Diid ali individuals that were required to file a Financial Disclosure Statement for the current fiscal year
because of their relationship with the Authority file the form as required?

Check to see if individuals filed their FDS on the FDS webpage: hitps./fiwww.nj. gov/deg/divisions/digs/resources/fds. html,

If "no", provide a list of those individuals who failed to file a Financial Disclosure Statement and an explanation as to the reason for

their failure to file,

6. Does the Authority have any amounts receivable from current or former commissioners, officers, key employees, or the highest

compensated employee? No
If "yes”, provide a list of those individuals, their position, the amount receivable, and a description of the amonnt due to the Authority.

7. Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? No

b. A family member of a current or former commissioner, officer, key employee, or highest compensated employee? No

c. An entity of which a current or former commissioner, officer, key employee, or highest compensated employee

{or family member thereof) was an officer or direct or indirect owner?

If the answer to any of the above is "yes", provide a description of the transaction including the name of the commissioner, officer,
key employee, or highest compensated employee (or family member thereof) of the dAuthority; the name of the entity and relationship
to the individual or family member; the amount paid; and whether the transaction was subject to a competitive bid process.

8. Did the Authority during the most recent fiscal year pay premiums, directly

or indirectly, on a personal benefit contract*?

*A personal benefit contract is generally any life insurance, anmuity, or endowment contract that benefits, directly or indirectly,
the transferor, a member of the transferor's family, or any other person designated by the transferor.

If "ves", provide a description of the arrangement, the preminms paid, and indicate the beneficiary of the contract,

9. Explain the Authority's process for determining compensation for all persons listed on Page N-4, Include whether the Authority's
process includes any of the following: 1) review and approval by the commissioners or a committee thereof; 2) study or survey of
compensation data for comparable positions in similarly sized entities; 3) annua} or periodic performance evaluation; 4) independent
compensation consultant; andfor 5) written employment contract, Attach a narrative of your Authority's procedures for all
individuals listed on Page N-4 (2 of 2).
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AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Secaucus Municipal Utilities Authority

FISCAL YEAR: January 01, 2025 to December 31, 2025

10. Did the Authority pay for meals or catering during the current fiscal year?
If "ves", provide a detailed list of all meals andfor catering invoices for the current fiscal year
and provide an explanation for each expenditure listed.

11. Did the Authority pay for travel expenses for any employee of individual listed on Page N-47?
If "ves”, provide a detailed list of all Iravel expenses for the current fiscal year and provide an explanation for each expenditure listed

12, Did the Authority provide any of the following to or for a person listed on Page N-4 or any other employee of the Authority?

a. First class or charter travel No
b. Trave! for companions No
¢. Tax indemnification and gross-up payments No
d. Discretionary spending account No
e. Housing allowance or residence for personal use No
f. Payments for business use of personal residence No
£. Vehicle/auto allowance or vehicle for personal use No
h. Health or social club dues or initiation fees No
i. Personal services (i.e. maid, chauffeur, chef) No

If the answer to any of the above is "ves", provide a description of the transaction including the name and position of the individual
and the amount expended,

13, Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred by employees
andfor commissioners during the course of Authority business and does that policy require substantiation

of expenses through receipts or invoices prior to reimbursement? Yes |
If "mo" attach an explanation of the Authorily's process for reimbursing employees and commissioners for expenses.
(If your authority does not allow for reimbursements, indicate that in answer),

14. Did the Authority make any payments to current or former commissioners or employees for severance or termination?
If "yes", provide explanation, including amownt paid, No

15. Did the Authority make payments to current or former commissioners or employees that were contingent upon
the performance of the Authority or that were considered discretionary bonuses? | No !
If "yes™, provide explanation including amount paid.

16, Did the Authority receive any notices from the Department of Environmental Protection ov any other

entity regarding maintenance or repairs required to the Authority's systemns to bring them into compliance

with current regulations and standards that it has not yet taken action to remediate?
If "yes", provide explanation as to why the Authority has not yet undertaken the required maintenance or repairs and describe

the Authority's plan to address the conditions identified,
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AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Secaucus Municipal Utilities Authority

FISCAL YEAR: January 01, 2025 to December 31, 2025

17. Did the Authority receive any notices of fines or assessments from the Depariment of Environmental Protection or any other entity

due to noncompliance with current regulations (i.e, sewer overflow, etc.)?

If "ves", provide description of the event or condition that resulted in the fine/assessment and indicate the amount of the fine/assessnient.
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AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Secaucus Municipal Utilities Authority

FISCAL YEAR: January 01, 2025 to December 31, 2025

Uise the space below to provide clarification for any Questionnaire responses.

Page N-3, Question 9-

The Authority compensates employees based on agreed upon collective bargaining agreement and nonunion employees based on
Board review and action,
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AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES
HIGHEST COMPENSATED EMPLOYELS AND INDEPENDENT CONTRACTORS

Secaucus Municipal Utilities Authority

FISCAL YEAR: January 01, 2025 to December 31, 2025

Complete the attached table for all persons required to be listed per #1-4 below,
1} List all of the Authority's current commissioners and officers and amount of compensation from the Authority
as defined below, Enter zero if no compensation was paid.
2)  Listall of the Authority's key employees and highest compensated employees other than a commissioner of officer
as defined below and amount of compensation from the Authority,
3) List all of the Authority's former officers, key employees, and highest compensated employees who received more than
$100,000 in reportable compensation from the Authority during the most recent fiscal year completed.
4y List all of the Autherity's former commissioners who received more than $10,000 in reportable compensation from the Authority
during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for the purposes
of this schedule.

Officer: A person elected or appointed to manage the authority's daily operations at any time during the year, such as the
chatrperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedunle, treat the authority’s top
management official and top financial officer as officers, if applicable. A member of the governing body may be
both a commissioner and an officer for thé purposes of this schedule,

Key Employee: An employee or independent contractor of the authority (other than a commissioner or officer) who meets
a) The individual received reportable compensation from the authority and other public entities in excess of
$150,000 for the most recent fiscal year completed; and
b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority's capital expenditures or operating budget.

Highest Compensated Employee: One of the five highest compensated employees or independent contractors of the authority
other than current commissioners, officers, or key employees whose aggregate reportable compensation from the
authority and other public entities is greater than $100,000 for the most recent fiscal year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchance for services, including salaries and
wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits, and other financial
arrangements or transactions such as perosnal vehicles, meals, housing, personal, and family education benefits, below-
market loans, payment of personal or family travel, entertainment, and personal use of the Authority's prperty.
Compensation includes payments and other benefits provided to both employees and independent contractors
in exchange for services.

Reportable Compensation (Use the most recent W-2 available): The aggregate compensation that is reported (or required to be

reported) on Form W-2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent
calendar year ended 60 days before the start of the proposed budget year.
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Name Title

Average Hours
per Week
Dedicated to
Pesitien

Secaucus Municipal Utilities Authority
For the Period January 01, 2025 to December 21, 2025

Positicn

Reportable Compensation from Authority {W-2/ 1099}

palesuadwon ysayd|H

=R/l
ﬁaa.&ommg Aay

Hawiog

Gther (aute allowance, | Estimated amount of other
expense account, compensation from the
paymentin leu of Authority (health benefits,  Total Campensation
Base Salaryf Stipend Bonus health benefits, etc.} pension, etc.) from Authority

1

Raymond Speilmeyer {Lhalrperson

2 Dominic Manderano Vice Chairperson
3 Timothy Stamm Assistant Secretary

a

5

6

7

g

9
10
il
12
i3
14
15
16
17
18
15
20
21
22
23
24
5
26
27
28
29
30
31
32
33
34
35

Brian Beckmeyer Secretary

Maurice Andruela Treasurer

R > Lauossiuwo

Brian Bigler Exacutive Director

=

$ 198,692.00 S 59,608.00 258,300.00

Total:

$
3
5
$
S
3
3
S
S
$
$
$
$
$
$
$
$
$
$ _
$
$
S
$
s
S5
s
$
$
$
$
3
$
$
$
5
S

$ 198,69200 S - 5 - 8 54,608.00 258,300.00
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Schedule of Health Benefits - Detailed Cost Analysis
Secaucus Municipal Utilities Authority
For the Period: January 01, 2025 to December 31, 2025
if no health benefits, check this box: [}

# of Covered
Members Annuazl Cost # of Covered
{(Medical & Rx) Estimate per Total Cost Members Annual Cost per
Proposed Employee Estimate {Medical & Rx} Employee Current  Total Current $ increase % increase
Budget Proposed Budget Proposed Budget| Current Year Year Year Cost {Decrease) {Decrease)

Active Employees - Health Benefits - Annual Cost
Single Coverage 13 17,888.00 232,544.00 10 15,172.00 151,720.00 80,824.00 53.3%
Parent & Child 3 32,577.00 97,731.00 4 27,157.00 108,628.00 (10,857.00) -10.0%
Employee & Spouse (or Partner} 3 36,399.00 108,157.0% 3 30,344.00 91,032.00 18,165.00 20.0%
Family 4 50,776.00 203,104.00 42,329.00 84,658.00 118,446.00 139.9%
Employee Cost Sharing Contribution (enter as negative - ) (31,000.00} {22,500.00) (8,500.00) 37.8%
Subtotal 413,538.00 |  198,038.00 47.9%
Commissioners - Health Benefits - Annua) Cost
Single Coverage -
Parent & Child - - -
Employee & Spouse [or Partner} - - -
Family -
Employee Cost Sharing Contribution {enter as negative - -
Subtotal _
Retirees - Health Benefits - Annual Cost
Single Coverage 21,130.00 21,130.00 17,988.00 17,988.00 3,142.00 17.5%
Parent & Child - - -
Employee & Spouse (or Partner) 2 131,510.00 23,020.00 2z 9,686.00 19,372.00 3,648.00 18.8%
Family - - -
Emnployee Cost Sharing Contribution (enter as negative - ) -
Subtotal 37,360.00 6,790.00 18.2%
GRAND TOTAL 26 655,726.00 22 450,858.00 204,828.00 45.4%
Is medical coverage provided by the SHBP (Yes or No)? Yes
Is prescription drug coverage provided by the SHBP (Yes or No)? Yes
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Secnucus Muonicipal Utilities Authority
ACCUMULATED ABSENCE LIABILITY

If e accumuiated abrvencos, cheek thin boxs ] Legal bacls for benafit
Sick Tims Vacation Tima Compensatory Timns Parxanal Time Othar "X applicable Hams)
[ Basimnmg Unt of Non-Onron Posibon ERpbla Tor Banal | Groxs DayE ol Crok Dagz o Trois Days ol TroRs Uaya of TFosk Daya ol o Tedvidual |
{List Nor-Union Emrployeas by Individual Position Rether | Accumulxzisd DoRar Value of Accumiated Dollar Value of Accumylated Crallzr Vajus of Accumulated Dollar Value of Accumtiated Croflar Valys of Laber Employment
Than Each Nared individual) b Compr & Ab Ab . d Absance | Compensated Abzances |  Absence c dAb ab o 4 &b Ag Ag
Hour X
Acevedo, I - F.uo - 50.00 104 00 53,520.42] 104.00 352882 X
Ak, J = $0.00 .00 S102.04 - $0.00. 2.00 S162.04 X
Altamus, M 225 43044 40.00 $810.22] 20.00 40511 125 51,845.77 X
Bigler. B 305,00 53T, 424 90 - £0.60 - F0.00, 295.00 SITAZA GG X
Brizg, J a0d F1HTI - 50.08 5.00 315473 16.00 530054 X
Bonowich, J - 50.00 - 50.90; 275 578,00 275 57B.0G| X
Bongwich, § TS 31,0 8.50] - 50.00 - 30.00| 2175 31218.50 X
Brunet, H - 000 - $0.00 1200 $243.071 12.00 5243.07 X
Duda, K _ £0.00] - 50.00, - 50.50] -~ 50.00 X
Fanks. Alan 27325 3200 $1254.58 - 50.00] 32.00 $1,254.58 X
Goglardi, A - 30,00 + 50.00/ - 50.60 ~ 59.00 X
Joshnk T 575 7200 $.926.77 T2.00 $1.628.77; X
Marchege, J 42050 4800 $1.992.492 3i.50 $1.000.34 51.50 53,382 4 X
Norlan, K - $0.60] - 50.00 - 50.60 - 3000 x
Paparazrs, M 2458 5344038 - 50,00 - 50,00/ 34.50 3344000 X
Precimonico, J - 30.00 - 50.00] - S0.00F - %0.00 X
Pureali, L - $0.00 - 50 50| 13425 5435220 13425 54 36220 X
Quiawna & 1200 523219 - 50.00, - 30.00/ 1200 523218 X
Santorei, M 4813 51.821.47 - $0.00; - .00, 8813 $1.621.47 X
Schoondof, J 90.00 £1,788.08 - 50.08! - 50.00 90.00 2 7E8.08) X
Schoandof, JJ - 30.00 = $0.00] .00 $2304.81 24.00 52304.81 X
Schoendof, M -« §0.00: - $0.004 - 5000 - 50.008. X
Smantkewsk, A £43.13 528.022.79, -~ $0.00, - $0.00] 563.13 2803378 X
Smantkowsk), L T30 2, 204.04 - 30.00 - S0.00] 25 52.204.04 X
Stamm. T - $0.00] - $0.00 4.00 5211740 54.00 £2117.10 X
TOTALS [THIS PAGE ONLY) 178776 578,709.57 200.00 56,1408.7) A62.50 514.505.24 - 50.00 1.896.78
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if no shared services, check this box: [
Enter the shared service agreements that the Authority currently engages In and identify the emount that is received/paid for those services.

Schedule of Shared Service Agreements
Secaucus Municipal Utilities Authority
For the Period: January 0%, 2025 to December 31, 2025

Amount to be

Agreement Received by/
Comments {Enter more specifics if Effective  Agreement Paid from
Name of Entity Providing Service Name of Entity Receiving Service  Type of Shared Service Provided needed) Date £nd Date Authority
PVSC Secaucus MUA

N} Harbor Discharge Group

NJ SMUA ESA

Secaucus MUA

Energy Acquisition
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2025 AUTHORITY BUDGET
FINANCIAL SCHEDULES SECTION



SUMMARY

Secaucus Municipal Utilities Authority
For the Period: January 01, 2025 to December 31, 2025

S Increase % Increase
{Decregse) {Decrease)
FY 2024 Adopted Proposedvs.  Proposed vs.
FY 2025 Proposed Budget Budget Adopted Adopted
Operation Operation Operation Operation Operation Total Ail Total All
Operation #1 2 #3 #4 s #6 Operations Operations All Operations Al Operations
REVENUES
Total Operating Revenues $ 5,298,833 3 - 5 - 5 - 5 - % - 557298833 & 5,515,353 $  {216,520) -3.9%
Total Non-Operating Revenues 50,000 - - - - - 50,000 10,000 40,000 400.0%
Total Anticipated Revenues 5,348,833 - - - - - 5,348,833 5,525,353 {176,520} -3.2%
APPROPRIATIONS
Total Administration 772,069 - - - - - 772,069 736,976 35,083 4.8%
Totat Cost of Providing Services 5,211,931 - - - - - 5,711,931 4,672,024 538,907 11.6%
Total Principal Payments on Debt Sarvice in
Lieu of Depreciation 89,360 - - - - - 89,360 89,256 104 0.1%
Total Operating Appropriations 6,073,350 - - - - - 6,073,360 5,498,256 575,104 10.5%
Total Interest Payments on Debt 8,723 - - - - - 9,723 11,347 {1,624) -14.3%
Total Other Non-Operating Appropriations 15,750 - - - - - 13,750 15,750 -
Total Non-Operating Appropriations 25,473 - - - - - 25,473 27,097 {1,624) -6.0%
Accurmnulated Deficit - - - - - - - - - #DIV/O!
Tetal Appropriations and Accumulated
Deficit 6,088,833 - - - - - 6,058,833 5,525,353 573,480 10.4%
Less: Total Unrestricted Net Position Utilized 750,000 - - - - - 750,000 - 750,000 #OIO!
Net Total Appropriations 5,348,833 - - - - - 5,348,833 5,525,353 {176,520} -3.2%
ANTICIPATED SURPLUS (DEFICIT) S - § - 5 - 8 -5 - 5 - 3 - 3 - 8 - #DIv/0!
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Revenue Schedule

Secautus Menkipal Utlittes Authority
For the Perlod: January 01, 2025 to December 31, 3025

Slncrecse ¥ Increase
FY 2024 {Decreass) fBecreose)
Adopted Proposedvs.  Proposedvs,
FY 2025 Proposed Budget Budget Adopted Adapted
Total Al Total Al
Operation #1  Operalion B2 Cperation B3 Qperation ¥4 Operatlon 85 Operatlon &6 Operatlons Operatlons Al Operatians  Afl Operations
OPERATING REVENUES
Service Chorges
Residental $ - 4 - 4 - ADiv/ol
Bustness/Commercial - - HDv/ol
Industrial . B - Apvfal
Intergovernmantal 4,993,833 4,393,833 2,710,353 2,283,480 B4.3%
Other . - . spwfol
Total Sendee Charges 4,553,833 . - - - 4,593,833 2,750,353 2,283,480 84.3%
Connection Fees
Residenthal - - - aniviol
Buslness/Commerciai - - - 1ondfal
Industial - . - Kool
Intergovernmental . . - soIv/ol
Other 300,000 300,000 2,800,000 (2,500,000} -E%.3%
Tots} Connaction Fees 300,000 - - - - - 300,000 2,800,000 (2,500,000) -89.3%
Porking Fees
Meaters - . abv/ol
Parmits - - - 5DIV/0!
Fines/Penaltles - - - aov/ol
Cther - - - NDiv/ol
Total Parking Fees - - - - - . . - . HDIV/0L
Other Operating Revenves (List)
Mise. Fees collacted 5,000 5,000 5,600 - 00K
- - ROIV/01
- . . kool
- ¥DIV/0}
- - - BOW/o!
- - - ¥DIV/01
- - EDIV/OY
- - K Kbiv/ot
0 - ADiV/ol
- . . EDwfol
- - - upiv/ol
Tetal Othe; Revenue 5,000 - - - - 5,000 5,000 - 0.0
Tota} Operabing Ravenuss 5,298,813 - - - - - 5,298,833 5,515,353 {216,520) -3.5%
KON-QPERATING REVENUES
Other Non-Operating Reveauer (List)
- - - HoO
- kool
- - nov /ot
- - . 0ol
. . . a0 /ol
. . - HDV/O!
Tota| Other Mon-Cperating Revanue . - . . - - - - - BpIVfO)
Interest on Investments & Deposits (List)
Interast Earned 50,000 50,000 10,600 40,000 400.0%
Panaitles - . N #oiv/el
Other - . - LishH ]|
Total Interest 50,000 - - - - - 50,000 10,000 A0, 000 400.0%
Total Non-Dparating Reventes 50,000 - - - - - 50,000 10,000 40,000 400.0%
TFOTAL ANTICIPATED REVEIUES ¢ 53488331 § - & 3 $ - 8 - $ 5348833 $ 5525353 $ |176,520) -3.7%

Page F:2



Prior Year Adopted Revenue Schedule

Secaucus Munitipal Utilitles Autharity

FY 2024 Adopted Budget
Total All
Operation #1  Operation HZ2  Operation 83 Dpacation B4 Operatlon H5  Dparation #6 Operations
OPERATING REVEMLUIES
Service Charges
Residential [ -
BusinessfCommerclal °
Industrial -
intergovernmental 2,710,353 2,710,353
GCther -
Total Service Charges 2,710,353 - - - 2,710,353
Connection Fees
Residential
Business/Commercial -
Industrial -
Intergovernmentai .
Other 2,800,000 2,800,000
Tatal Connectlon Fees 2,800,000 - - - - 2,800,000
Parking Fees
Meters -
Permits .
Fines/Penalties B
Other .
Total Parking Fees - - - - - . "
Other Qperating Revenues (List)
Misc. Fees collected 5,000 5,000
Total Other Revenue 5,000 - - - - 5,000
Yotz| Operating Revenues 5,515,353 - - - 5,515,353
NON-OPERATING REVENUES
Other Non-Operoting Revenues [List)
Other Non-Operating Revenues - - - - -
Interest on Investments & Deposits
Interest Earned 10,000 10,000
Penalties -
Other -
Total Interest 10,000 - - - - - 10,000
Total Hon-Operating Revenues 10,000 - - - - 10,000
TOTAL ANTICIPATED AEVEMUES S 5,525,353 - & - § - § - - § 5525353
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Appropriations Schedule

Secavcus Muntdpal UtiEitles Autharity
For the Perfed: January 01, 2025 to Decembaer 31, 2025

Sincrease X inceaase
{Desrease} {Dzerease)
FY 2024 Adopled Propasedvs.  Proposed s,

FY 2025 Proposed Budget Budget Adopted Adopled
Total All Total All
Cperation #1 Opezation M2 Operation B Operatlon #4  Operatlon WS QOperation &5 Operations Operatlons AR Operations A Qpecations
OPERATING APPROPRIATIONS
Admintitratton - Personnel
Salary & Wages 3 373,569 3 323569 4 124,646 § {4,077) 0,3%
Fringe Banefits 192,000 153,000 155,830 36.170 23,74
Total Admindstration - Personnel 515,569 - . - . - 515,569 480,476 35,093 7.3%
Admintsteetion - Other filst)
Legat 100,000 100,000 100,000 - D4R
Accouniing and Auditing 46,500 46500 46,500 - : Q0%
Trustes Fees 4,000 4,000 4,000 - 0.0%
HIET Fees 5,000 6,000 6,000 - 0.0%
Miscellaneous Administration® 109,000 100,000 100,000 - 0.0%
Total Admindstration - Other 256,500 - - - - - 256,560 154,500 - 0.0%
Total Adminlstration 772,069 - - - - - 772,069 736,976 35,093 4.8%
Cost of Providing Sendces - Persannel
Salary B Wages 1,926,431 1,926,431 1,575,354 351,007 22.3%
Fringe Banefits 1,003,000 1,008,000 814,170 153,330 23.8%
Total COPS - Personne! 2,834,433 - - - - - 2,934,431 2,388,5H 544,507 22E%
Cost of Previding Serviees - Other (Ust)
Utitithes . 355,000 355,000 355,000 . 0.0%
Shudge Dhsposat end Garbege Removal 355,000 355,000 315,000 40,000 12.7%
Ilnnurantt and Permits 255,000 255,000 255,000 - 0.0%
Repajrs, Malnt. Supphes and Engineering 402,500 . 802,500 847,500 (45,000) -5,3%
Wiscellznecus COPS* 510,600 510,000 510,000 . 0.0%
Total COPS - Cther 2,217 500 . - - - - 2,277,500 2,282,500 {5,000) 0.1%
Tatal Cost of Providing Services 5,211,931 - - - - - 5,211,931 4,672,024 539,901 11.6%
Total Principal Paymanti on Debt Servica In Lleu
of Dapreciation 83,364 - - - - - 89,360 £8,256 i 0.1%
Tolal Operatlng Appropriations 6,073,360 - - - - - 6,073,360 5,493,256 575,104 10.5%
HON-OPERATING APPROPRIATIONS
Total Interest Payments oh Debt 9,723 - - - - u 9,721 11,347 (1,524) -14,3%
Oparations & Maintenance Reserve - - - ¥DV/o
Aenewal & Replacament Reserve 15,750 15,750 15,750 - 0.0%
Mundclpality/County Appropriation - - - ¥Dfol
Other Reterves - - - #o1vfor
Totat Hon-Optrating Appropriations 25,473 - - - - - 25473 27,097 {1,624) 6.0%
TOTAL APPROPRIATIONS 5,098,833 O . - - - 6,038,833 5,525,353 573,480 10.4%
ACCUMURATED DEFICIT [ 1 . - S 1YY
TOTAL APPROPRIATIONS & ACCUMULATED
DEFCIT 5,038,833 - - - - - 5,033,833 5,525,353 573,480 10.4%
UMNRESTRICTED RET POMTION UTIUZED
Munfclpality/County Appropriation - - - - - - - - . HBIV/OL
Other { 750,000 1 750,000 . 750,000 ADN/O!
Total Unsestricted Net Position Utired 750,000 - - - - - 750,000 - 50,000 V0L
TOTALHET APPROPRIATIONS H 5,343,833 § - % - 8 % ] - § 5,348,813 $ 5,525,353 $ {175,520) -3.7%

* MisceRzneous line ftems may not exceed 5% of tolal aperating apprepriations shown below, if amount In miscetlanecus Is greater than the amount shown below, then the iine item must be
temized above.
5% of Total Cparating Appropiiations 5 30365800 & - 4 - 4 - 3 -8 - & 303,668.00
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Prior Year Adopted Appropriations Schedule

Secaucus Munlcipal Utllities Authority

FY 2024 Adopted Budget
Total All
Operation #1 Operation H2 Operatlon #3 Oparation #4 Cperation #5 Operatfon #6 Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages s 324,646 $ 324,646
Fringe Benefits 155,830 155,830
Total Adminlstration - Personnel 480,476 - - 480,476
Administration - Other (List)
Legal 100,000 104,000
Accounting and Auditing 46,500 46,500
Trustee Fees 4,000 4,000
NIEIT Fees 6,000 6,000
Miscellaneous Administration* 106,000 100,000
Total Administration - Other 256,500 - - 256,500
Total Adminlstration 736,976 - - 736,976
Cost of Providing Services - Persortnel
Salary & Wagas 1,575,354 1,575,354
Fringe Benefits 814,170 814,170
Tota!l COPS - Personnel 2,389,524 - - 2,389,524
Cost of Providing Setvices - Other {List)
Utilitles 355,000 355,000
Sludge Disposal and Garbage Removal 315,000 315,000
Insurance and Permits 255,000 255,000
Repalrs, Malnt. Supplies and Engineering 847,500 847,500
Miscellaneous COPS* 510,000 510,000
Total COPS - Other 2,282,500 - - 2,282,500
Total Cost of Providing Services 4,672,024 - - 4,672,024
Tatal Principal Payments on Debt Servite in Lieu
of Depreclation 89,256 - - 89,256
Totat Operating Approgriations 5,498,256 - - 5,498,256
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 11,347 - - 11,347
Cperatlons & Maintenance Reserve -
Renewal & Replacement Reserve 15,750 15,750
Municipality/County Appropriation -
Other Reserves -
Total Non-Operating Appropriations 27,097 - - 27,097
TOTAL APPROPRIATIONS 5,525,353 - - 5,525,353
ACCUMULATED DEFICIT | -
TOTALAPPROPRIATIONS & ACCUMULATED
DEFICIT 5,525,353 - - 5,525,353
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - -
Other [ -
Total Unrestricted Net Position Utilized - - - -
TOTAL NET APPROPRIATIONS $ 5525353 § -3 - 3 5 $ 5,525,353

* Miscellaneous line items may not exceed 5% of total operating appropriatlons shown below. If amount [n miscellaneous is greater than the amount shown below, then the

line Jtem must be itemized above.
5% of Total Operating Appropriations $

27491280 $ -8 -8 ;
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Debt Service Schedule - Principal

Secaucus Municipal Utilities Autharity
If Authority has no debt, check this box: [

Fiscal Year Ending in
Date of Local
Finance Board 2024 {Adopted 2025 {Proposed Total Principal
Approval Budget} Budgzt} 2026 2027 2028 2029 2030 Thereafter Outstanding
Cperation #1
2010 NIEIT § 72,809 s 72,809 s 77,808 § 77508 S 77909 S 81,509 S 388,544
2013 NJEIT 16,347 16,451 16,562 16,634 16,833 16,979 17,134 30,884 131,537
Tatal Principal 89,356 89,360 94,470 94,603 94,742 98,888 17,134 30,884 520,081
Operation #2
Total Principal - - - B - - - - -
COperation #3
Total Principal “ - - - R - - . -
Operatian #4
Total Principal - - - - - - - - - N
Cperation 45
Total Principal - - - - - - - - -
Operation #&
Total Principat - - - - - - - - -
TOTAL PRINCIPAL ALL OPERATIONS S £5,256 5] 89,380 S 94,470 § 94,603 S 94,742 5 58,888 S 17,134 & 30,834 § 520,081
Indicate the Authority's most recent bond reting end the year of the rating by ratings service.
Moody's Fitch Stondord & Poors
Bond Rating
Year of Last Rating

Page F-6



Debt Service Schedule - Interest

Secaucus Municipal LHilities Authority
If Authority has no debt, check this box: [

Fiscal Year Ending in
Total Interest
2024 (Adopted 2025 (Proposed Payments
Budget) Budget) 2026 2027 2028 2029 2030 Thereafter Outstanding

Operation #1

2010 NSEIT s 10,080 3 8,560 3 7040 S 5320 § 3,600 § 1,880 s 26,400

2613 NIEIT 1,267 1,163 1,052 921 781 635 480 465 5,497

Total Interest Payments 11,347 5,723 8,052 6,241 4,381 2,515 480 465 31,897
Qperation #2

Total Interest Payments B - - - - - . - -
Operation #3

Tetal Interest Payments - - - . - - - - R
Operation #4

Total Interest Payments - - - - - - - - -
Operation #5

Total Interest Payments - - - . - - . - -
Operotion #6

Teotal Interest Payments - - - - - - - - -

TOTAL INTEREST ALL OPERATIONS 5 11,347 s 9,723 $ 8,092 § 6241 S 4381 5 2,515 $ 480 S 465 3 31,897
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Net Position Reconciliation
Secaucus Nunicipal Utifities Authority
For the Period: January 01, 2025 to December 31, 2025

TOTAL NET POSITION BEGINNING OF LATEST AUDIT REPORT YEAR(1)
Less: Invested in Capital Assets, Net of Related Debt {1)
Less: Restricted for Debt Service Reserve (1)
Less: Other Restricted Net Position (1)
Total Unrestricted Net Position (1)
Less: Designated for Non-Operating Improvements & Repairs
Less: Designated for Rate Stabilization
Less: Other Designated by Resolution
Plus: Accrued Unfunded Pension Liability {1)
Plus: Accrued Unfunded Other Post-Employment Benefit Liability (1)
Plus: Estimated Income (Loss) on Current Year Operations (2)
Plus: Other Adjustments (attach schedule)

UNRESTRICTED NET POSITION AVAILABLE FOR USE IN PROPQSED BUDGET
Unrestricted Net Position Utilized to Balance Proposed Budget
Unrestricted Net Position Utifized in Proposed Capital Budget
Appropriation to Municipality/County (3)

Total Unrestricted Net Position Utilized in Proposed Budget

PROJECTED UNRESTRICTED UNDESIGNATED NET POSITION AT END OF YEAR

Last issued Audit Report {4)

(1} Total of alf operations for this line item must agree to oudited financial statements.

(2} Include budgeted and unbudgeted use of unrestricted net position in the current year's operations.

(3} Amount may not exceed 5% of total operating appropriations. See calculation below.

Maximum Allowable Appropriation to Municipality/County

FY 2025 Proposed Budget

Operation Operation Operation Operation Total All

Operation #1 Operation #2 #3 #4 #5 #6 Operations
$ 2,884,215 S 2,884,215
3,656,029 3,656,029
24,985 24,985
124,822 124,822
(921,621) - - - - - (921,621)
2,805,824 2,805,824
3,473,075 3,473,075
(3,697,282} {3,697,282)
1,660,000 - - - - - 1,660,000
750,000 - - - - - 750,000
750,000 - - - - - 750,000
1,500,000 - - - - - 1,500,000
$ 160,000 $ -8 - $ - S - 3 - $ 160,000
$ 303,668 S -3 - $ - S - § - $§ 303,668

(4) If Authority is projecting a deficit for any operation at the end of the budget period, the Authority must attach a statement explaining its plan to reduce the deficit,

including the timeline for elimination of the deficit, if not aiready detailed in the budget narrative section,
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FISCAL YEAR 2025

Secaucus Municipal Utilities Authority

{Authority Name)

2025 AUTHORITY CAPITAL BUDGET/PROGRAM



2025 CERTIFICATION OF
AUTHORITY CAPITAL BUDGET / PROGRAM

Secaucus Municipal Utilities Authority

{Authority Name)

Fiscal Year: January 01, 2025 to December 31, 2025

Check the box for the applicable statement below:

It is hereby certified that the Authority Capital Budget/Program annexed hereto is a true copy of
the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual Budget, of
governing body of the Secaucus Municipal Utilities Authority, on October 01, 2024.

[ 1t is hereby certified that the governing body of the Secaucus Municipal Utilities Authority have
elected NOT to adopt and Capital Budget/Program for the aforesaid fiscal year, pursuant to N.J.A.C.
5:31-2.2, along with the Annua] Budget by the governing body of the Secaucus Municipal Utilities
for the following reason(s):

Officer's Signature:
Name: Brian Bigler
Title: Executive Director
. 1100 Koelle Boulevard
Address; Secaucus, New Jersey 07094
Phone Number: 201-330-2089
Fax Number: 201-617-5910
E-mail Address: bbigler@secaucus.net
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2025 CAPITAL BUDGET/PROGRAM MESSAGE

Secaucus Municipal Utilities Authority
Fiscal Year: January 01, 2025 to December 31, 2025

Answer all questions below using the space provided.

1. Has each municipality or county affected by the actions of the authority participated in the development of the capitat plan and
reviewed or approved the plans or projects included within the Capital Budget/Program (this may include the governing body or

cerfain officials, such as planning boards, Construction Code Officials) as to these projects? | No
2. Has cach capital project/project financing been developed from a specific capital improvement plan or report; No
does it include lifecycle costs; and is it consistent with the appropriate elements of Master Plans or other No

plans in the jurisdiction(s) served by the authority?

3. Has a long-ferm (5 years or more) infrastructure needs and other capital items (Vehicles, Equipment)

needs assessment been prepared? : | No

4, If amounts are on Page CB-3 in the column Debt Authorizations, indicate the primary source of funding the debt service for the
Debt Authorizations (example - rate increase).

n\a

5. Please indicate which capital projects/project financings are being undertaken in the Metropolitan or Suburban Planning Areas
as defined in the State Development and Redevelopment Plan.

None

6. Please indicate which capital projects/project financings are being undertaken within the boundary of a State Planning Commission-
designated Center and/or Endorsed Plan and if the project was included in the Plan Implementation Agenda for that Center/Endorsed

Plan.

None
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Proposed Capital Budget

Secaucus Municipal Utilities Authority
For the Period: January 01, 2025 to December 31, 2825

Funding Sources

Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utilized Reserve Authorization Capital Grants  Sources

Operation #1

Pumg and Sewer Pipe Replacemants S 750,000 ) 750,000

Totat 750,000 750,000 - - - -

Operation #2

Total - - - . : .

Cperation #3

Total - - - - - -

Cperation #4

Total - - - - - -

Operation #5

Total - - - - - -

Cperation #6

Total .

TOTAL PROPOSED CAPITAL BUDGET 3 750,000 3 750,000 $ -3 -5 - $ -

Enter brief description of up to four projects for each operation above, For operotions with more than four budgeted profects, please utilize the additienal
pages. input total amount of all profects for the operation on single line and enter "See Additional Pages* instead of project description,
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Operation #1

5 Year Capital improvement Plan

Secaucus Municipal Utilities Authority
For the Period: January 01, 2025 to December 31, 2025

Estimated Total
Cost

Fiscal Yeor Ending in

2025 {Proposed

Budget)

2026

2027

2028

2028

2010

Pump and Sewer Replacements

5 4,500,000

$

750,000

$750,000

$ 750,000 $

750,000

750,000

750,000

Total
Operation #2

4,500,000

750,000

750,000

750,000

750,000

750,000

750,000

Total
Operation #3

Total
Operation #4

Total
Operation #S

Total
Opergtion #6

Total
TOTAL

5 4,500,000

$

750,000

$750,000

$§ 750,000 §

750,000

750,000

750,000
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Operation #1

Secaucus Municipal Utilities Authority
For the Period: January 01, 2025 to December 31, 2025

Estimated Total
Cost

5 Year Capital Improvement Pian Funding Sources

Funding Sources

Unrestricted Net
Position Utitized

Renewal &
Replacement
Resarve

Debt
Authorization

Capital Grants Other Sources

Pump and Sewer Replacements

$ 4,500,000

s

4,500,000

Total
Operation #2

4,500,000

4,500,000

Total
Operation #3

Total
Operation #4

Total
Operation #5

Total
Operation #6

Total
TOTAL

Total 5 Year Plan per CB-4
Balance check

$ 4,500,000

S

4,500,000

S 4,500,000

- If amount is other than zero, verify that profects listed above match projects listed on CB-4,
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Annual List of Change Orders Approved
Pursuant to N.J.AC. 5:30-11

Contracling Unit: Secaucus Municipal Utilities Authority Year Ending: December 31, 2023

The following is a complete list of ali change orders which caused the originally awarded contract price to be exceaded by more than 20 percent. For reguiatory details
please consult M.J.A.C. 5:30-11.1 et seq. Please identify each change order by name of the project.

For each change order listed above, submit with introduced budget a copy of the governing body resolution authorizing the change order and an Affidavit of Publication for
the newspaper notice reguired by NLJ.A C. 5:30-11.9(d). (Affidavit must include a copy of the newspaper notice.)

If you have not had a change order exceeding the 20 percent threshold for the year indicated above, please check here and certify below.
101172024
Date Clerk/Secretary to the Governing Body

Appendix to Budget Document



